Minutes from Parish Council Meeting


November 21st, 2019 

Those present in November’s meeting: Charlie Ziegler, Timothy Wildman, Arron Hoff, Alicia Prickel, Bryan Priebe, Kim Kick, and Angela Kinker.

Opening: 
1. Prayer led by Timothy Wildman
2. Vision, Mission, and Guiding Principles read by Timothy Wildman
3. Secretary’s Report – No minutes from October’s meeting was recorded as only 3 members were present thus a forum was not present for the meeting


Education Commission:  
Alicia Prickel provided the Education Commission updates:
1) Preschool buildings, New doors for school have been ordered and scheduled to be delivered on the 22nd. Schedule for installation is still be planned
2) The merger between St Nicolas and St Anthony is going well
a. Syncing elections for both parishes will occur in July
b. The two Education Commission members term will end in July. We need to identify a new member appointment to begin in January 2020 so that a knowledge transfer can occur before the elections in July. Alicia Prickel will work with Abbe on this and confer with Fr. Whittington.
c. The subcommittee continues to work on merging the bylaws between our Parishes
3) [bookmark: _Hlk25291281]We need to assign a single point of contact for ice removal. Tim Wildman will obtain starting with Randy Merkel and Eli Huber
4) Grandparent’s night was held last week and was well attended
5) Knights of Columbus chicken dinner was well attended, they ran out of food.
6) Preschool and St Nicolas educational Christmas events are planned for Thursday the same night as the live Nativity. The Nativity Santa has committed to preschool event leaving the need for a second Santa. Tim Wildman to call Shawn to ensure he is aware of the need.
7) Next year’s conflict between School’s events and Live Nativity needs to be resolved. Tim to discuss with Shawn
8) An educational newsletter is being designed with the first publication targeted at thanking the Alumni of our educational programs.
9) 80’s Dance is being planned for February 2nd 
10)  Outreach program marketing plans are under development
11)  St Nicolas will be participating in this Saturday’s parade in Sunman with the entry of a Christmas Nativity float.
 

Stewardship Commission:  
Angela Kinker provided the following written report:
1) [bookmark: _Hlk7419938]Children’s envelopes for offertory have been received and divided between St Anthony and St Nicolas. No one has utilized them to date. Angela plans to announce their availability during GIFT night.
2) FORMED Publication for Bulletin
a. [bookmark: _Hlk11477850] Tim Wildman will submit December’s article review 
3) Bingo is still in need of volunteers to help on Sunday nights. Pulpit announcement by committee member is being planned to ask for help. Angela is working with David Reader to deliver.
4) There is a need for a security light in the back Hall to light the path to Office. Charlie to discuss with Doug Hartman
5) Angela met with St Nicolas Security committee and reviewed their program in initial efforts to mirror their program. Based on these new learnings, Angela plans to meet with Randy to implement a program. First steps will be to identify a few more folks to join committee
6) Looking for a few more members to join the Stewardship Committee
7) UCA will be in Dec. Tim agreed to publish results again this year
The following is this year goal.
8) 250 copies (125/125 for St A’s/St N) of “Rediscovering The Saints” secured and will be distributed as Christmas presents during Mass 
[bookmark: _GoBack][image: ]

Finance Commission:
No Financial Report
1) Tim to meet with Deb Prickel to establish monthly reporting plans 

Discipleship Commission:
No Discipleship Report
1)  Tim to call Rena Jackson to discuss about what is needed to reinvigorate this committee

Parish Council:
1) Three members will be retiring this year: Charlie Ziegler, Arron Hoff, and Bryan Priebe. New Members will be elected the second week after Thanksgiving
a. Tim to get with Kathy and Liz to gather nominate during this weekend services
b. Based on nominations, 6 candidates will be selected for voting the following week’s service 
2) Themes for CY2020 were selected as follows:
a. Increased Engagement & Participation of Parishioners to Contribute Their Time, Talent, and Treasures  
b. Communications with special focus on:
i. Activities of Council, Committees, and Ministries 
ii. Opportunities for participation especially by the youth
c. Effective and Efficient Parish Operations with special focus on financial support for the upcoming facilities maintenance e.g. Steeple and Education building.
3) New audio system for the upper and lower hall. Tim Wildman finalizing the proposal. Once received, Tim will discuss with the Morris Fire Department and their contribution. If they approve contributions will order ASAP.
4) Addressing the issue of the number of parishioners sitting in the balcony on Saturday night Mass when there are still plenty of seats downstairs. Fr. Whittington approved a balcony rope with a sign being placed at the balcony entrance in May’s Council Meeting. 
Action Items:
a. Tim will provide the Theater Rope this coming week
b. Facilities to obtain sign that Bryan gave to Fr. Whittington and install
5) It was agreed that the Council’s by-laws need to be updated to include a provision to remove council members who are not attending monthly meetings – Tim to draft language and circulate to council to refine and approve 
6) Implement the parish council goal to Increase Engagement & Participation of Parishioners to Contribute Their Time, Talent, and Treasures:
a. Install bathroom locations signs in the back of the church – Tim to call Randy to install
b. Promote juniors & Seniors to serve as Readers and Eucharistic minister during Mass. 
i. Tim to discussed with Fr. Whittington to determine if any interest has come from promoting during the Youth programs at BHS.
ii. Tim to discuss with Rena Jackson about promoting during GIFT night
c. New Members 
i. new parishioners Gregory & Eva Kinker & family. their welcome should be in our bulletin of Dec 1 weekend, along with their picture
ii. Provide new member picture in entry to Church – Underway by Tim Wildman
d. Continue the relationship between sponsor and RCIA participant well after they are accepted into the church – Tim to discuss with Kathy and implement a process 
e. Provide registration cards in the pews along with a summary of our ministries – Tim Wildman working with Liz Lattire complete their manufacturing 
f. Provide parish members car magnetic stickers promoting St Anthony of Padua
i. Tim to confirm if St Anthony’s formal Logo has to 
ii. Tim to insert formal Logo into the approved design and secure quotes
iii. Present final designs and quotes to Council and gain approval to manufacture
g. Monthly Commission/Ministers request for participation in our Bulletin
i. Tim to draft tag lines for Council, Commissions, and ministries and circulate to the council for refinement
ii. Create poster boards for use during church-sponsored events and inclusion monthly in the bulletin


Closing:
1) Closing Lord’s Prayer was led by Tim Wildman
2) Minutes submitted by Timothy Wildman
3) The next meeting will be Thursday 19th of January 2020 at 6:30 pm Lower Hall. A Pitch-in dinner will be held in honor of the retiring members and to welcome new members.
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Parish Goal $14,456 

Amount Pledged $5,190 

% of Goal 36%

Total $’s Received  $3,465 

Parish Households 286

# of Pledges 26

Parish Participation 9%

St. Anthony of Padua Parish  Fall 2019


